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Tools for Market Research in Global Strategy
When a company decides to go global, the market is a crucial component. Gillespie (2015) states that the company must be in a position to predict how its products will fair in the global market or the target country. This calls for marketing research that has to be undertaken by the marketing department of that particular company. To be able to come up with clear and convincing data, the best and appropriate marketing research tools have to be selected to fit that purpose for that particular company. Besides, the marketing research tool must be able to address the target market (Gordon, 2017). The market research tools that were chosen for the company global strategy included questback, keysurvey and google analytics. The marketing team believed that with the combination of the three tools invaluable information about the global market trends will be captured and used in the establishment of the company in global strategy. 
[bookmark: _GoBack]I still believe that the tools that were selected for the company’s global strategy will work. This is due to the nature of the tools and how effective they are in market research. The questback market research tool, for example, can bridge the gap between the company and the potential customer base. It can provide much-needed information about the trends and preferences by the potential consumers in that particular country and industry (Alon, Jaffe, Prange & Vianelli, 2016). This will ensure that the company's global strategy is achieved with ease. Also, the company's goals and mission are likely to be achieved without much struggle.  The key survey is another effective tool that the company can use and reach out to the target market. This tool is quite effective as it can establish information that the company wants to get from potential clients. This is because it is designed by the company itself. By the use of the tool, questionnaires are prepared and distributed to the potential market to provide data about a particular concern by the company (Steenkamp, 2017). Through analysis of the data from the questionnaire, the company can get the right information concerning a particular factor and this will help in the global strategy of the company.
Google analytics is another tool that was chosen by the company to carry its market research. In the modern era, technology is a factor that cannot be dismissed in the corporate world and therefore having global analytics is quite effective. By the use of the tool, the company gets data and information about customer behavior while on website. According to Alon, Jaffe, Prange, and Vianelli (2016), it also provides information about the products that the potential consumers look for and the products preferred and bought by the clients. Such information will help in the global strategy establishment of the company in the country of choice. Also, google analytics also provides data about competing companies and the kind of products they provide to consumers. It is, therefore, able to provide benchmarking research information without moving to that particular company hence a better option and requirement as a market research tool.  
There is no need to use additional market research tools. This is because the combination of the three tools would provide all the information required to achieve the company's goal of global strategy. The questback research tool, for example, will cover any gaps between the consumers and the company hence the company will be able to adjust accordingly to effectively appeal to the consumers' demands. Keysurvey on its own provides data and provides information about the company's concerns and projections through the use of questionnaires (Gordon, 2017). Google analytics provides online information concerning consumer behavior while on the website and what product they prefer and all these are meant to ensure that the company is tailored towards achieving its global strategy initiative.
The tools that were used provide analysis of that the market is driven by prices and quality. In the three tools, data and information showed that a consumer would prefer a product of high quality but of manageable price. Also, the consumers would prefer products made locally more than the imported ones. This information is crucial to the company as it gears to establishing a global strategy.
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